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Creating New Education for

Success in the 21st Century
“It’s Training ……. But Not As We Know It”
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Entelechy is the study of Achieving Potential
Our work is the creation of Entelechists:

New Educators for Success in the 21st Century
· Entelechists are highly trained professionals who work with individuals and organisations to literally achieve their potential and increase their quality of life

· For organisations … creating Entelechists inside companies is the route to Innovation, Leadership and Entrepreneurship for maximum sustainable growth

· Any challenges, opportunities or problems of the world as it is today is the subject matter of The Entelechists
The oak seed isn’t just capable of producing an oak tree … but an oak forest that stands for generations of time …. that’s real entelechy

The Entelechy Integrated Trainings:

Creating Entelechists – New Educators for Success in 21st Century

The Entelechy Integrated Trainings is a new kind of professional training, designed to create the next generation of success teachers in a changing modern world.  It is designed to create “teachers” who can work with individuals and organisations towards the creation of their own quality of life plan and the achievement of individual potential.

If you are already involved in some aspect of Education and Learning

OR 

would like to be 

OR

are your company’s maverick change master ……

THEN

this programme is for you.

Over 1 full year you will spend at least 20 days learning, working and networking with your peers in what is a unique experiential development format.

“Training(ish) BUT Not As 
You’ve Ever Seen It B4”
But your own personal learning journey will be your own – flexible and tailored to your goals for developing your own Entelechy Practice.  There will also be considerable opportunities for you to shadow/apprentice within a rage of live projects during your Entelechy training.
The Entelechy Integrated Training provides a wide variety of innovative learning environments, active and reflective, practical and theoretical, in large groups AND small teams.  Above all it will give you personal experience of actually setting up your Entelechy practice as well as delivering your core services within a close network of professionals who will be there to support you whilst you develop your business.
Philosophy
The Entelechy Integrated Training started when some highly successful Coaches began talking with top Project Managers as to how their respective skills complimented each other.  The Coaches has the communication programmes … the Project Managers had the implementation systems.  Together … they had stumbled upon something BIG.  In a world full of gizmos, designed to simplify our lives …. everyone seems so busy; Entelechy was created to address Busy-Busy syndrome to (finally) enable people to really achieve their potential.
Entelechy inside and outside of organisations is important, but more important is the capacity to get things done in the real world, in complex systems and situations that need to be integrated into how individuals and organisations actually function.
This programme equips its participants to be independent Entelechists or as intra-preneurs within organisations – able to actively shape their own future and those of their clients too!  

Prospective Entelechists will be guided through a learning journey from their own personal starting point to become self-confident independent professionals with the knowledge, skills and personal commitment to really make a difference in the lives of thousands of quality of life (QoL) seeking individuals and firms.  

Entelechy is totally grounded in the “do as I do” …  hence Entelechists must live and directly experience the change they see as possible in others, so first they need to go “Inward Bound”

“Entelechists Practice What They Preach”

To become an Entelechist … someone who can enable others to transform, the starting point is a realistic diagnosis of current capacity, achievements to date and future goals.  The Entelechy Integrated Training itself will come from facilitated learning exercises, a wide range of high level speakers (integrators in our own language), live action projects – working with existing Entelechists and review work with other specialists involved in the programme.  Support and challenges will come from personal development advisors. 
The Entelechy Integrated Training aims to develop participants as general Entelechists … who can also specialise in a range of “niche” elements within the overall programme.  Individuals create real changes and improvements in the real world – giving them the tools to become Entelechists … is a means to benefit them as participants and many other people as a result of working with them.  Hence our programme initially focuses on the strengths and weaknesses of the trainee Entelechist and by working with them to structure the development journey they most need.  They are then expected to take part in the remaining structured activities, and, vitally, to undertake significant assignments beyond the central training around various partner businesses involved in T. Entelechy I. C..
Structure Programme Elements 
20 days over one intensive year
Foundation Intensive:

A 9 day immersion into the world of Entelechy and Quality of Life (QoL).  This is a highly experiential learning period that is fully residential … and unlike any “chalk and talk” training environments participants are likely to have been involved in before.  All Entelechy subject areas will be introduced and a central blueprint plan for the trainee Entelechist will be created.  Support teams and mentors will also be appointed.
11 days … spread over the next 11 months

After the 9 day Foundation Intensive, there will be individual integration days at a rate of 1 per moth.  These will centre around the full Entelechy Subject Curriculum and our unique Real World Business Development System known as Topline.

Between the 11 days …..

Entelechy is a doing thing … it involves Action … and is only justified based on the participants ability to integrate their core learning back into their lives and businesses.  Hence, after each monthly session, participants will have specific tasks to carry out and report back on when they next convene.

Network Events
Trainee Entelechists will also be linked up regional with other key supporters of our work where they will experience ongoing development via our Qonnections Mastermind Concept.

…  And Learning Teams
An extension to Qonnections … small Learning Teams will also operate to enable participants to develop actual projects towards the creation of the Entelechy Practice.  Where possible, there will be combined team projects to encourage participants to be collaborative in their learning and business development activities.

Secondments
Where possible every effort will be made for participants to actually work in other Entelechy oriented businesses and activities.  These will obviously be tailored to individuals other commitments when not on the structure training intensives.  

All participants will be able to be actively involved in our hands-on Lead Development Team … where they can work with experienced Entelechists and see the unique Lead Generation approaches we have developed – 1st hand.
And …  STOP PRESS

In the last 2 months of the programme participants will benefit from our Home Office System Visit.  An Entelechist will spend a full day back at the planned place of work of the participant … fully installing the operating system on which a sound Entelechy Practice is built.

Installing The Operating System is Probably

The No. 1 Key To Success in Your Entelechy Practice

Further Support and “Integration” (our favourite word)
Learning and Development Facilitators
As a participant in The Entelechy Integrated Training, you will have a member of the “faculty” with special interest in your development.  They will provide feedback from to you throughout the duration of The Entelechy Integrated Training, help with your individual development planning and will facilitate your learning group.

Mentor
You will be helped to find and use a senior mentor, possible from outside your own sector, who will be able to act as an independent sounding board and personal supporter.
Networks and Peer Support
An intangible but invaluable benefit of The Entelechy Integrated Training will be the network of peers that will stand you in good stead for many years.  In your Entelechy group as a whole, you will develop personal relationships that will drive the learning process and remain with you beyond the life of the programme.

First Class Resources
The team delivering this programme is well established, with a strong track record of success in delivering programmes.  The team is expert in facilitating learning, knowledgable about their subjects, able to draw on speakers who can provoke new thinking and who are at the leading edge of their practice.

The programme also provides on-line support via email to Create a Future, with web based access to a wide range of learning support materials.  Participants will be exposed to concepts, models, frameworks, articles, reading lists etc.

Optional Accreditation
Participants are encouraged to build a portfolio of evidence about their personal learning and development through The Entelechy Integrated Trainings.  This will form the basis of accreditation that is being developed through the ILM.
What The Entelechy Integrated Training Covers ….

[image: image5.jpg]Pick a C21st Problem or Phenomena …. the programme will address it …. Often HEAD ON.  Over the year, prospective Entelechists will tackle just about every element associated with creating true quality of life in the modern world.  Through their “Incredible Journey” plan and with the support of their mentor, Qonnection Team and Learning Groups … participants will have a highly interactive route to the path to Entelechy …. Practising What They (and We) Preach!
[image: image6.png]




A Network of Talent
The Entelechy Integrated Training is unique in that it brings together people pre-eminent in the world of education and the study of human potential.

The access participants will enjoy … JUST BY BEING PART OF THIS NETWORK … could be valued as several times the programme investment on its own!
Participants need to have demonstrated their commitment to the world of education and particularly to have previously invested in their own personal development in one shape or other.

Entelechists will be leaders in the world as it is today … as such, applicants need to illustrate the Leadership Potential and track record of achievement to date …….

……………………………. line I cannot read
some of the following types of talent to your network …..
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…. One degree of separation … to …. Peter Jones (Dragons Den fame and (!!) The Pope … No less
Is The Entelechy Integrated Training for You?
· More and more people … long established in business and corporate coaching are realising the power of being trained as a fill-blown Entelechist
… Already people trained in the recent rush of Life Coaches … are approaching us to get involved.

Biased … we may be … Entelechist training is what people dreamed of in terms of how life Coaching COULD be
· Independent and Organisational Trainers are also realising how Entelechy Training considerably adds to their skill base inside and outside the organisation
· Hard Skills Consultants are using Entelechist training to give them a “real world” (almost Jack of All Trades) awareness programme to considerably enhance elements of their practice. … For soft (people) skills consultants … The Entelechy Integrated Training provide a powerful 360o addition to thei tool kit … given inclusion of project management and financial education within the programme
· More recently people already in (or desiring to set up) Social Enterprises have been strongly attracted to Entelechist Training … given its broad approach to solving problems and attracting opportunities in the world as it is today

· Therapists from many disciplines are also being attracted to the world of Entelechy …. Their therapy specialisation is ideally complimented by The Entelechy Integrated Training’s programme and structure syllabus.

Ultimately … more and more people when shown the contents of subjects covered with The Entelechy Integrated Training’s is triggering a similar response … namely

“Couldn’t Entelechy Training Be Made

Available to Anyone?”

(Yes … in a way we thought)

Hence, we asked ….

“Why Do You Ask?”
“Because The Entelechy Integrated Training is effectively Life Skills Training for Success in the C21st”

Ed … OK, so that got us thinking …. Certainly the programme is perfect for serious home business builders … or those contemplating getting out of the Rat Race …. At the same time we are specifically looking for people intending to operate Entelechy Practices!  However, if it feels right … apply!  If you have the right reasons for being on The Entelechy Integrated Training … we have to be open minded.
Application and Selection

Anyone serious about becoming an Entelechist … the new educators for success in the C21st … us open to apply for selection to The Entelechy Integrated Training.  Step 1 is the completion of the application form enclosed with this pack.  The form will help us assess the applicants’ real aims and desires for training ans an Entelechist.  Once the form has been reviewed applicants will be called from our office to discuss their overall application.
Members of our faculty will make the final decision in relation to who is selected fro The Entelechy Integrated Training, whilst “Generalist” in nature- we will also look for applications from people aiming to build specialist areas alongside their core Entlechy Practice such as: Nutrition, Work in the Education Sector, Finance and Social Enterprises.
The selection panel will be looking for candidates who
· Are already in the education business in some current role

· Would really like to create alliances and partnerships with other educators

· Would like a powerful “new string to their bow” beyond the coaching/training/consultancy therapy type business

· Are change managers in their current organisation

· Have previously invested in their own personal development

· Are ready to take their business to a new level of operation

· Are already active in a novel or innovative organisation structure

· Want to maintain their independence … whilst at the same time whishing to be part of powerful project teams working on major client programmes
· Have decided to really build their paln to exit the 9-5 Rat Race … by undertaking the finest Life Skills for Success in the C21st training in the world today (probably)

· And – Have a Serious Visionary Plan to Do Something With Their Lives (and/or Businesses) … we certainly want to enable you to make it into a reality!

· Have studied our Education Distribution System plans … and would like to use The Entelechy Integrated Trainings in order to be invited to work within our unique educators support organisation tIP.

The Entelechy Integrated Training investment will (initially) be £12,500 inc VAT.  Bursaries are available by request.

Payment schedules can also be discussed where applicable.
Various funding programmes are also available … which we can assist with once your application has been provisionally approved.

The investment includes all accommodation, meals etc., during residential elements of the programmes.

£2,000 inc VAT is payable as deposit and the balance is due 2 weeks prior to commencement.
The Entelechy Integrated Training Faculty
ML  CG  BM  HJ  Andy G  Chris Howe

A Willoughby  Llew Harris
Visiting Lecturer Birmingham and London Universities











Highly Respected Football Manager





Author of numerous books … MD of Think Engineering Consultancy





A Company that reached almost 50,000 Young People in Schools programmes in 2005 … alone and over 450,000 in the last 10 years





Ex-PLC Finance Director





Famous Industrialist and Concert Pianist … in one 





International Product Inventor and Star of American Inventor TV Programme





Hotel Owner





The Worlds No 1 (apparently) in $ sales via Direct Marketing Programmes





Blue Chip International Group Marketing Manager





Voice/ Presentation Skills














Personal Organisation and Administration








Project Management








Brain Friendly Learning





Business Models for Success





Alternative Organisation Structures





Topline Business Development





Personal and Corporate Finance














Thinking Skills and Problem Solving Skills





Educare (To Lead Out) Coaching Methodologies are Entelechists Core Communication Approach





Personal Influence Skills








Multiple Streams of Income and Self Employment … Working from Home





The Legal Jungle and HR in the Real World








Facilitator Training





Teacher Training and Classroom Management





Nutrition and Dietary Wellness











